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Abstract:

This study aimed to analyze the research trends of This
study aimed to examine the level of leadership readiness
among school principals from the perspective of
educational staff in Jeddah, Saudi Arabia, based on
Kouzes and Posner’s Five Practices of Exemplary
Leadership. Additionally, the study investigated
variations in leadership readiness according to
demographic variables: gender, school Ilevel, and
generation (X/Y/Z). Adopting a descriptive approach, a
standardized questionnaire was administered to an
available sample of 216 male and female teachers in
Jeddah during the academic year 2025/2026 (1447/1448
AH). The findings revealed a high level of leadership
readiness, with an overall mean of 3.83 out of 5. The
"Encouraging the Heart" dimension ranked first, while the
"Challenging the Process" dimension ranked last.
Furthermore, the results showed no statistically
significant differences in leadership readiness attributable
to gender, school level, or generation (X/Y/Z). This
indicates a homogenous perception among educational
staff regarding their principals' leadership practices,
regardless of their personal or professional characteristics.
The study concluded with a set of recommendations to
enhance leadership capacities.

Keywords: Leadership Readiness, Leadership Practices,
Educational Staff, school principals, generations.
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